Global Partnership of Asian Colleges

University of Economics and Business, VNU

-------------------------------------------------------------------------------------------------------------------------------------------------

	[image: image21.png]



	VIETNAM MATIONAL UNIVERSITY, HANOI

UNIVERSITY OF ECONOMICS AND BUSINESS
-------------------------------------------




Topic: Medical tourism – a new approach to treatment – benefits and disadvantages, a new role for nurses – the trend of Medical Tourism in Asia
Supervisor: Dr. Phạm Thị Liên, 

MBA Dept.

Group: Vũ Thị Xoan (Leader)


Nguyễn Thị Hường 

Đặng Thị Phương Thảo

   
Dương Thị Thúy
Class:  QH2008 E KTĐN + Graduate
ACKNOWLEDGEMENT

This study would not have been completed without the cooperation of – Dr. Pham Thi Lien, a teacher of Master of Business Administration Department, University of Economics and Business, Vietnam National University, Hanoi. Researchers would like to show gratitude to Dr. Lien for her cooperation and helps to accomplish this study. She gave us useful and practical advice and worthy remarks. Moreover, this is the first time researchers have dealt with an economic research topic and especially for the purpose of discussing them with excellent students from some Asian countries in Global Partnership of Asian Colleges; therefore, it appeared to be a difficult task to some aspects but eventually, with her helps and researchers’ efforts, it was accomplished successfully to some extent. Without her help and willingness to participate, this study would never have happened. 

ABSTRACT

In the period of changes and development of the world economy, Medical is more and more concerned to provide best qualified treatments for human. Medical also makes a huge contribution to the world living standard in terms of economic factor. Therefore, many services emerge with medical basis. In the flow of development, Medical tourism emerged and now is developing speedily in all over the world for the two main purposes above. It now is being exploited as a major factor of economic growth by many countries, especially India, Thailand, Singapore, some countries in Europe like The US, in America like the US, Mexico, Canada, etc. In Asian countries, especially, there is fast development of Medical tourisms thanks to the benefits and economic contributions it brings although there still exist some disadvantages. This paper explored the main benefits as well as disadvantages of Medical tourism, new role(s) of nurses, its contribution to the world economy, especially concerning with four case studies of India, Thailand, Singapore and Vietnam – the countries have been gaining reputation for Medical tourism and have potentials for development of Medical tourism. 
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CHAPTER 1: INTRODUCTION

I. Back ground of the research

Nowadays, medical tourism is becoming more and more popular worldwide. It has been promoted by most of the nations owing to the fact that it brings them many benefits. For individuals, it is the availability of media that offers people more choices of destinations so that they can maximize their benefits and minimize their cost. Therefore, medical tourism is not only a useful but also an economic way for people to enjoy their vacation and receive health treatment at the same time. For businesses and government, medical travel is seen as a "green industry" to increase the revenues or boost GDP. 


Among the markets, Asian countries (including Vietnam) are considered to be the most potential for developing medical tourism since these countries have beautiful sightseeing and good quality service with lower price. Thanks to the low labor cost, customers can save 50 or up to 80 percent as they undergo a medical treatment in Asian countries in comparison with that of United States or a European country.  Hence, there are hordes of tourists come for medical tourism in Asian countries every year. It is the revenues from this type of industry that help these countries prove their living standard remarkably.

II. Aim and objectives of the research, scope of the research
For all of the reasons above, the group would like to give in-dept information about medical tourism in order to provide people some useful information of this topic. At the same time, the research aims to raise people's awareness about the contributions of medical tourism to the growth of economy as well as the trend for developing this industry in the future. However, due to the limitation of the paper, the researchers only cover several aspects of medical travel such as its definition, advantages, disadvantages, and new roles for nurses as well as its development in some key Asian countries. 


III. Research questions
Accordingly, the research focuses on answering the questions: 

1. What are the benefits as well as the disadvantages that Medical can bring? Do the nurses have the new role(s)? What can Medical tourism contribute to the world economy? 

2. What are the real cases of some key Asian countries, where Medical tourism is currently promoted and developed?
IV. Structure of the research
The research is comprised of five chapters as follows:

Chapter 1 is the introduction to the thesis. Chapter 2 provides readers with the review of previous studies related to the present research. Chapter 3 presents the methods used in present research and the process of data analysis. Chapter 4 is the discussions of the findings as well as analyses of the trends as well as contributions of medical tourism to economy of some Asian countries. Chapter 5 summarizes the main points of the study and offers some advices for tourists to have the best option as they travel abroad for medical treatment. The remains are references and appendices.

V. Data collection instruments and procedures

In order to address to the research, a case-study method was employed. Studied cases were often the ones which were explored and studied by the previous researchers or even scientists and scholars. Firstly, the researchers found those studied cases through books and other sources but mostly the internet. All of the materials only provided the readers with the background knowledge of medical tourism in some Asian countries such as India, Thailand, Singapore and so on. After referring to the previous studies, all of the characteristics, the trends as well as the contributions of medical tourism to the economy of each nation were pointed out.

VI. Data analysis procedures

The researchers used the data analysis method given by Nunan (1992) in which the data were reconstructed so that they were systematic and logical. First of all, the collected findings were categorized into groups in terms of its content such as the benefits, roles of nurses or disadvantages of medical tourism. Then some of data was summarized into tables and charts to facilitate the synthesis and generalization of the data. Lastly, they would be compared with what have been found in the previous studies. These results, combined with the researchers’ understanding of medical tourism are the basis for the final conclusion of the research.
CHAPTER 2: LITERATURE REVIEW

I. Definition of medical tourism

Medical tourism is defined as the practice of traveling to another country in order to receive medical attention. Its forms can be varied from a minor surgery to a complicated one such as heart surgery, breast implants, a hip replacement or dental work. Due to the differences in terms of location and procedure, a medical vacation can cost 50%, 30% or even 10% of what a person pays at home.


Besides, it is necessary for people to distinguish between the two terms "medical tourism" and "medical travel". According to the WHO's statistics, most of patients who travel abroad primarily because of medical reasons fall into the category of medical travel. In contrast, some patients also come for medical service since it is incidental to their trip to another country (medical treatment is not their primary purpose). These people belong to the category of medical tourism. . Normally, they go in for elective, cosmetic or minimally invasive procedures such as dermatology, dental, general health screening and "aesthetic" procedures.

II. History

It is widely believed that medical tourism is not a new concept. It has been practiced around the word for years. However, nowadays, more and more people find it advantageous to practice and cheaper to access this kind of medical treatment.


In ancient time, there existed a strong link between religion and healthcare which dated back for thousands of years. At that time, the Greeks showed their honor to their God of medicine-Asclepius by erecting the Asclepia Temples. Then, this place became one of the word's first health centers to which people often travel to seek for their ailments.  As a result, the Greeks were considered to be the first to lay a foundation for a comprehensive medical tourism network. In the following years, other therapeutic temples flourished under the Greek domain with a variety of services like a gymnasium, a snake farm, a dream temple, and thermal baths. 


Since the 1500s, in India, people began acknowledging about medical tourism with the popularity of yoga and Ayurvedic medicine. As early as 5000 years ago, constant streams of medical travelers and spiritual students came to India to seek the benefits of these alternative-healing methods. 


In the 18th and 19th centuries, Europeans and Americans flocked to health spas and sanitariums, sometimes in remote places, in the hope that they would obtain relief from their disabling conditions, such as tuberculosis, gout, bronchitis, or liver diseases. 


In the 21st century, medical tourism is becoming more and more popular, especially in Asian countries ascribed to relatively low-cost jet travel. Nowadays, it is said to be a million-dollar industry which is promoted by the governments and businesses in many parts all over the world.  This is proven by the fact that hordes of Americans (nearly half a million) visit Asia, Mexico, and South America each year to seek high quality yet cheap medical treatment, combined with exotic vacations in the destination country.


General speaking, health travel used to be restricted either to the wealthy or truly desperate; however, in today’s flattening global economy, the physical, economic, and cultural barriers that once separated nations from one another are dissolving.  International travel and more lenient trade policies make it possible for those with modest means to enjoy the benefits of world-class health care at some of the most popular medical tourism destinations around the globe.
(http://www.health-tourism.com/medical-tourism/history/)

III. Related researches
1. Benefits of Medical tourism
i. Low cost:
The cost effectiveness is the number one reason why people choose to go offshore for medical treatment. The savings range between 30% and 80% of the cost that patients would normally pay in the USA. For many procedures, it is more expensive for a patient to receive treatment at home than it is to purchase a plane ticket, book a hotel, and pay for all medical expenses out of pocket in a foreign country.  This is especially true in popular medical tourism destinations such as India, Thailand, and Singapore. 


Due to the low prices of medical procedures and surgery abroad, some people worry that medical tourism might be fraud or a scam, but it is not true.  The main reason for the low prices of medical treatment abroad is the low cost of labor in the popular medical tourism destinations. Besides, high competitive prices and adequate malpractice insurance also lead to the reduction in the expenses for medical treatment. 
(http://www.health-tourism.com/medical-tourism/benefits/)

(http://www.articlesnatch.com/Article/The-Top-3-Benefits-Of-Medical-Tourism/615863)

· Low labor cost


Lower labor costs help explain why medical tourism procedures are cheaper.  Hourly wages in countries like India, Thailand, and Argentina are usually lower than they are in countries like the United States, England, or Japan. However, this does not mean that these labors here are unskillful and disqualified. In most cases surgical procedures are performed by well trained experts who are using top notch technology.
(http://www.health-tourism.com/medical-tourism/benefits/)

(http://www.articlesnatch.com/Article/The-Top-3-Benefits-Of-Medical-Tourism/615863)

(http://www.healism.com/medical_tourism/overview/advantages_of_medical_tourism/)

·  Malpractice insurance

Malpractice usually isn’t as high as it is in the US.  This is not to say that the safety and quality of medical treatments are inferior.  It's just that hospitals can afford to lower their prices since they themselves don't have to pay as much to their insurance companies.  This also means that a patient will not necessarily receive large balloon payments if he or she sues a hospital and win in the event of a botched surgery. 

· High competitive price

It is the competitive price that attracts more and more tourist from Europe, especially from the USA to get medical treatment in Asian countries.  The price for a medical procedure in Asia is sometimes only 20 to 30 percent of that in the United States or United Kingdom. This cost differential together with sophisticated travel industry ensuring ease and affordability of travel provides the backbone of medical tourism. In order to illustrate for this ideas, let's a have look at the table which shows the cost comparison between the US and some Asian countries below:

Figures are estimated, are in U.S. dollars or U.K. pounds, figures vary due to prices charged by different medical centres and patient profile and do not include travel and accommodation costs 

Surgery

Partial hip replacement 

India $4,500
U.S. $18,000
Full hip replacement
India $3,000
U.S. $39,000
Orthopedic surgery
India $4,500
U.S. $18,000
Cardiac surgery
India $4,000- $9,000 or £6,000
U.S. $30,000- $50,000
U.K. (Private care) £30,000
Knee surgery
India £8,000 

U.K. (Private care) £20,000
Gall bladder surgery
India $7,500
U.S. $60,000
Tooth extraction 

Thailand $30
U.S. $350 
Two dental bridges
Hungary $990
U.S. $5,200 
Filling
India $20 to $40
U.S. $300 to $400 
Root canal 
India $200 to $400
U.S. $3,500
	Procedure
	US
	India
	Thailand
	Singapore

	Heart Bypass
	120,000 
	10,000
	10,000
	18,500

	Heart Valve
	165,000 
	9,000
	9,000
	12,500

	Angioplasty
	55,000 
	11,000
	12,000
	13,000

	Hip Replacement
	80,000 
	9,000
	11,000
	12,000

	Hysterectomy
	21,000 
	3,000
	4,000
	6,000

	Knee Replacement
	65,000 
	8,500
	9,000
	13,000

	Spinal Fusion
	65,000 
	5,500
	7,000
	9,000


Table 1: The international price comparisons
(http://www.health-tourism.com/medical-tourism/benefits/)

(http://www.articlesnatch.com/Article/The-Top-3-Benefits-Of-Medical-Tourism/615863)
ii. Short waiting  time
Another major benefit is the speed at which some surgical procedures can be completed.  This is especially true for tourists who come from countries with public health care systems with no or little regulatory paperwork and bureaucratic red tape. In this case, they will have unusually long waiting times whereas medical tourism offers them the chance to be placed on the priority list. The waiting period for a hip replacement in Britain, for example, can be up to a year or more whereas a patient can have the procedure done almost immediately if they fly to fly to India, Thailand, Malaysia or the Philippines. However, it can be seen that a long waiting-list is not an option when a person's health is at stake. As a result, countries such as England have actually begun encouraging their citizens to receive medical attention abroad due to the shorter waiting times and lower costs. 
(http://www.discovermedicaltourism.com/benefits/)
iii. Better quality
Many people have doubted about the quality of medical travel with the lower cost but this is not true. Based on the recent reports of UNWHO, the quality of medical service is sometimes superior to what a person could find back home. This can be proven by the state-of -the-art facilities as well as well-trained staff as followings: 

· Better and professional specialists and  nurses:  With lower labor costs, medical tourism facilities can often hire more support staff than a comparable facility in the West can. It can be proven by higher ratios of nurse-to-patient and the relaxing atmosphere that a patient can enjoy as they undergo a medical treatment. Many of these patients admit that their experiences are more like hotel stays than typical hospital visits

· Better and advanced facilities: Nowadays, there is also a growing phenomenon that many hospitals are rated ‘5-star’ around the globe in such far-flung places as Bangkok, Singapore, Manila, Kerala and Dubai. They operate in a highly competitive market and are run along the lines of 5-star hotels. Many hospitals in South East Asia, especially in Malaysia, Thailand, Singapore, have adopted and invested in the latest medical technology to provide state-of -the-art care for patients. For instance, these hospitals often employ US or European- trained physicians and care team or use clinical information technologies for treatment. They also claim to offer the first-rate and modern facilities and a wide range of specialized medical and diagnostic services covering all medical disciplines, while guaranteeing more affordable and high quality care for patients. 

(http://www.healism.com/faqs/faqs_about_medical_tourism/medical_tourism_faqs_about_medical_tourism/)
iv. More options
· For lack/unavailability of remedy at home country

Obviously, medical tourism sometimes offers patients a chance to access to procedures that are not available in their home countries. In some cases, these patients have difficulty in dealing with their health matters since their home countries heavily regulate (or even ban) certain elective procedures or complicated surgeries. In contrast, they are able to access these procedures very easily in another country with the support of medical tourism, even with a lower price. For example, hip resurfacing was only recently approved by the US Food and Drug Administration, despite its widespread use and success rate at many popular medical tourism destinations around the world

· For replacing not-good remedy at home country


It is the flourish and popularity of medical services that give people a lot of options to be treated with the best quality and the lowest price. In order to attract as many tourists as possible, the most popular medical destinations actively do everything they can to provide patients with options and ensure optimal care. In 2005, for example, luxury medical facility, Bumrungrad International Hospital in Thailand, treated 55,000 patients from the United States alone.  

(http://www.healism.com/medical_tourism/overview/advantages_of_medical_tourism/)
v. Tourism 

While the primary motivation for most of patients is affordable surgery, the opportunity to visit exotic destinations is also an additional draw for some of them. Several medical tourists decide to spend a few days sightseeing before their procedures whereas the others enjoy the same while recuperating. It is a fact that most of people have a plan to spend holidays yearly and sometimes need to undergo medical treatment. Besides, a patient should be aware of the fact that visiting exotic places will speed up the healing process. Therefore, a wise decision is to combine between dealing with health matters and enjoying holidays abroad because it helps these people receive less expensive but more effective healthcare as well as have opportunity to travel to great sightseeing all over the world.
(http://www.health-tourism.com/medical-tourism/benefits/)

2. Disadvantages of Medical tourism

Medical tourism is a personal choice because there are many decisions that must be addressed before considering healthcare services abroad. As mentioned, a tourist can be obtained many benefits from traveling abroad for healthcare treatment; however, that is not to say that medical travel does not cause them any troubles or risks. It is important for these people to keep in mind that all medical treatments incur some degree of risk, and that there is an unavoidable inherent danger associated with all medical procedure. Most of the risks are related to the unfamiliarity with the local conditions. There are two kinds of dangers that tourists often encounter as they go for medical treatment as followings:

i. Risk of malpractice: 

Inherent danger:


It is important to acknowledge that inherent dangers may occur in any medical treatment, no matter where people receive it. It is estimated that nearly 100,000 people die every year in American hospitals because of preventable medical errors.  So no matter where a person decides to receive his or her treatment, understand that he or she can face certain risks.


Unexpected dangers:


During the procedure of medical treatment, patients can encounter several unexpected dangers such as food poisoning, injury, culture shock, and countless other potential “threats”.

(http://www.healism.com/medical_tourism/overview/disadvantages_of_medical_tourism/)

ii. Legal concern:

Due to the lack of available legal recourse, medical tourists may have difficulty in seeking for redress in cases of negligence, misdiagnoses, or incompetence.  Obviously, insurance laws are various from regions to regions in terms of types of insurance and types of procedures protected. Therefore, a patient probably experiences a preventable, adverse event as a result of receiving care overseas and has the limits to the compensation that they can receive. In such case, hospital staff would be protected whereas patients suffer from damage with no legal recourse or financial compensation.

Besides, receiving medical care abroad may subject medical tourists to unfamiliar legal issues. It is the limited nature of litigation in various countries that helps to reduce the cost of care overseas.  As a result, as some problems arise, patients might not be covered by adequate personal insurance or might be unable to seek compensation via malpractice lawsuits. Hospitals and/or doctors in some countries may be unable to pay the financial damages awarded by a court to a patient who has sued them, owing to the hospital and/or the doctor not possessing appropriate insurance cover and/or medical indemnity. 
(http://www.business-in-asia.com/asia/medical_tourism.html)

iii. Ethical concern

Despite the benefits of lower cost and decreased waiting periods for medical tourists, ethical dilemmas associated with this tourism must be acknowledged.  First of all, domestic customers may have difficulty in dealing with healthcare in their home country. As usual, foreign customers are often in priority as they go to medical centers. Normally, doctors pay more attention to them and offer them the best conditions of treatment. In some cases, these doctors have become so busy with foreigners that domestic patients are going trouble getting care. Furthermore, medical tourism is often criticized on grounds of fraud, blatant lack of scientific rationale and patient safety. However, it is often challenging to differentiate between acceptable medical innovation and unacceptable patient exploitation when a healthcare center or a hospital pioneers advanced technologies, such as providing 'unproven' therapies to patients outside of regular clinical trials. 
(http://www.business-in-asia.com/asia/medical_tourism.html)
iv. Language and culture barriers

It is said that language and cultural problems sometimes prevent patients from enjoying their vacation or receiving healthcare in another country. Firstly, English is considered to be the international language for people from different countries to communicate with one another. Therefore, good English is expected from both hospital staff and tourists. However, some tourists may find it difficult to express their opinions because they know no or little English and vice versa. It is these language barriers that may cause some regretful misunderstanding between doctors and customers. For instance, Thais in the tourism sector generally speak English well and the service is excellent with foreign restaurants and a genuine attempt to please, however, English is quite poor outside the tourism sector. Culture shock is also a typical problem that tourists often encounter as they travel for medical treatment, especially for those who have little experience traveling abroad. For example, India, Thailand and Singapore generally lead the medical tourism hubs but all have major failings in terms of language and cultural barriers. Indians tend to speak better English, but are much less accommodating culturally and while the language barrier is lower the cultural barrier is much higher. Hence, as tourists come to such countries, it is advisable for them to bring an agent book or book a package holiday so that they can limit the interaction with local people and avoid several troubles. 
(http://www.business-in-asia.com/asia/medical_tourism.html)

3. Role(s) of nurses
i. Reasons for changes in role(s) of nurses:

There are several reasons for the changes in the roles of nurses when medical tourism is becoming more and more popular.

· For long recovery, postoperative arrangement

For many procedures, it's customary to check in with your physician or dentist from time to time as you recuperate.  However, by receiving treatment abroad, it becomes prohibitively expensive to consult with whatever doctor or dentist provided you with primary care.  This is one reason why many medical tourists decide to recuperate while they are still abroad. As a result, many medical tourism destinations have excellent facilities to care for and entertain recovering patients.  It's not uncommon to find medical tourists relaxing on the beaches as they recuperate.  But for procedures requiring longer recovery periods, you'll need to make postoperative arrangements on your own.  This usually requires consulting a local physician or dentist in your hometown, in addition to whatever foreign health care provider supervised the original treatment.

· For removing potential and inherent dangers

To take advantage of this demand, foreign clinics are increasingly vying for recognition from the Joint Commission International, the leading U.S.-based hospital accreditation body. Applicants must meet a stringent set of criteria, including having a competently trained medical staff who understands foreign languages and cultures, an honest admission and price policy, and performance requirements in 20 other specific areas. “The risks for patients in traveling far distances for care can be significant” says JCI’s president and CEO, Karen H. Timmons. “Patients need assurance that their physician and health-care provider have the right qualifications and credentials. Patients must also understand the legal redress available to them.”

ii. Changes in roles of nurses.

It is difficult to precisely define the full gamut of responsibilities covered by the general term, ‘Nursing’. A nurse’s duties are many. Traditionally, nurses play a role of care-givers.  They are responsible for the well–being of patients entrusted to their care. Their duties therefore, extend from establishing relationships with beside chores that ensure that the patients are clean and comfortable during their illness and convalesce, to assisting the physician, keeping accurate records, administering medication and helping during examinations and operations. Normally, every nurse, on each duty round, is given the care of a set number of patients. A nurse’s duties in this area include assessing, discussing and planning for each individual patient’s needs, putting these plans into operation, monitoring their progress, and if necessary changing them. They have also to keep detailed notes to ensure continuity, as colleagues often have to take over when the patient’s own nurse is off duty. Nurses are also required to be present when consultants visit their patient, and to follow up on the treatment prescribed. They are expected to display a calm, perceptive approach during crises that are only to be expected in hospitals. Most importantly, the nurse, being more in contact with the patient than any other member of the hospital staff, should be able to create a bond between the patient and the medical fraternity in order to facilitate recovery. 

In medical tourism, nurses take more roles in order to meet the demand of the job. What are the new roles for nurses? In addition to the role of providing care to the clients, nurses in growing medical tourism industry period are required to enhance their knowledge base and skills in business and management because medical tourism is essentially a business. Moreover, it is necessary for nurses to build up a strong background in transcultural nursing since there are a great number of foreign patients coming to receive care. Apart from learning their professional skills such as injecting or caring for people who are ill or injured, nurses now have to broaden their mind in some other fields which have been mentioned (business, culture, etc.) and being clients’ coordinator. In other words, they are expected to guide clients to the appropriate medical tourism’s destinations, be aware of potential medical/ethical/legal issues previously cited and warn clients of these risks.
(http://www.aarogya.com/health-resources/career-opportunities/4354-role-of-nurse.html)

(http://www.medscape.com/viewarticle/708073_3)
4. Contribution to the world GDP

According to the World Travel and Tourism Council (WTTC), tourism is a key driver of 21st century’s economic activity and is the largest creator of jobs, wealth and investment around the world. As illustration, the US alone contributes US$ 3.5 trillion to the world’s GDP and US$ 1.2 trillion to its GDP. It is also the world’s largest export earner with foreign currency receipts from international tourism outstripping exports of petroleum products, motor vehicles, telecommunications equipment, textiles or any other product or service. 

In 2007, international tourist arrivals rose by 6 per cent reaching a new record figure of 898 million and overtaking 2006 figure by over 52 million arrivals. One significant feature of 2007 was the continuing healthy performance of emerging destinations backed up by one of the longest periods of sustained economic expansion.

Medical tourism in Asia is growing rapidly, far outstripping the 4 to 6 per cent growth in general travel bookings predicted for 2006, with the number of medical tourist visits to many countries swelling by 20 to 30 per cent a year. Abacus International President and CEO Don Birch says the spin-offs – which extend well beyond the medical, travel and tourism sectors – have attracted strong government interest across Asia, and efforts to woo medical tourists have added further impetus to the growth. Asia’s burgeoning medical tourism industry, expected to be worth at least US$4 billion by 2012, is proving a windfall for the travel and hospitality sector.

i. Growth industry in travel and hospitality sector

· Travel/tourism sector:  Traditional and emerging source markets 2007
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 Globally, world tourism flow shows a significant shift from traditional source markets (Western Europe, USA, Canada, Japan) to alternative ones (Central and Eastern Europe, China, Republic of Korea, Singapore, Middle East, Mexico, the Russian Federation, India etc.) Tourism growth has been driven by emerging destinations in Asia, Pacific, Africa and the Middle East, while the more ‘mature’ regions of Europe and the Americas show a more moderate pace. 

Graph 1: International tourist arrivals, traditional and emerging markets 2007

(http://www.asianhhm.com/healthcare_management/health_tourism.htm)
· Hospitality sector: The increasing trend of health tourism

The increasing trends of tourism coupled with health treatments abroad have led to a growth in the health tourism phenomenon. Health tourism (also called medical tourism, medical travel or global healthcare) is a term initially coined by travel agencies and the mass media to describe the rapidly growing practice of travelling across international borders to obtain healthcare. Such services typically include elective procedures as well as more specialised surgeries such as joint replacement (knee / hip), cardiac, dental and cosmetic surgeries. Travel and leisure aspects typically associated with tourism are now being offered in the form of all-inclusive health tourism packages. 

ii. 
Other tailored sectors – spin-offs: food, recreation, building, etc.

Hotels and resorts want in on the action and have created attractive medical vacation packages, which offer clinic shuttle service, holistic personal cooks, and luxurious accommodations designed for recovery.

Abacus International President and CEO Don Birch (Bumrungrad International Hospital, Thailand) says, “In this competitive landscape, everyone is looking for an edge: Governments are collaborating for mutual benefit; hospitals are creating incentives to retain their best medical talent; and travel agents and hospitality providers are forming partnerships and offering value-added packages. Increasing public awareness of the medical tourism options, greater confidence in foreign hospitals and satisfaction with the tourism elements will be the catalyst for future growth.”
(http://www.hotelmarketing.com/index.php/content/article/060410_medical_tourism_asias_growth_industry/)
CHAPTER 3: RESULTS AND DISCUSSION: CASE STUDIES

Current situation of Medical tourism
I. Trend in the world
Thanks to Internet technology, more affordable international travel, and major advances in medical science, medical tourism is becoming less of a novelty and more of a global trend. For decades, Americans have known they could obtain cheaper health care abroad, and have slipped off to Mexico for small surgeries or Canada for prescription drugs. But more and more people now recognize foreign hospitals can deliver not only cheap but also high-quality health care, and are considering medical tourism even for serious health problems.

With spending on health care in America topping $2 trillion, baby boomers aging and the pool of uninsured rising above 43 million, insurers, smaller employers and individual Americans without insurance are looking at overseas care as an alternative for costly treatments, even for complex procedures like heart surgery and procedures excluded from coverage in the United States. Already, more than 150,000 people travel abroad each year for health care.
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	Figure 1: people travel abroad each year for health care


I.1. Joint venture:
Several insurers have proven to be medical tourism pioneers. United Group Programs, a Florida insurance company, now offers plans that reimburse types of overseas care, and works with Apollo, a leading hospital in Chennai, India. Health Net, another insurer, now offers subscribers in Southern California some coverage at medical facilities across the border in Mexico.

In South Calorina, BlueCross BlueShield, one of the top brand names, recently signed an agreement with Bumrungrad, Thailand.  Other major American health insurers are said to be considering covering some types of offshore medical procedures. The Joint Commission International, an organization that inspects hospitals, now analyzes foreign medical centers to see if they meet high American standards.

Entrepreneurs are starting travel companies to bring Americans to foreign hospitals — trips that sometimes combine treatment with a short vacation or recovery period, like an African safari or a recovery weekend at a Thai beach. Many of these companies now specialize just in one country or region.

In US Health, for example, which is based in North Carolina, organizes trips to Indian hospitals; Planet Hospital, based in New York, focuses on trips to Mexico, Central America and Singapore. Bumrungrad has become internationally famous for medical tourism and now treats more than 400,000 foreign patients each year. 

Countries that actively promote medical tourism include Cuba, Costa Rica, Hungary, India, Israel, Jordan, Lithuania, Malaysia and Thailand. Belgium, Poland and Singapore are now entering the field. South Africa specializes in medical safaris-visit the country for a safari, with a stopover for plastic surgery, a nose job and a chance to see lions and elephants.
I.2. Changes in the objectives of medical tourism
The objectives of medical tourism are also changing: moving far beyond the “getting some work done” type.
Trend in the world medical tourism also includes the emergency of various countries as medical specialists, for examples: Costal Rica for dentistry, Malaysia for cardiac bypass surgery, etc.
I.3. Current Medical Tourism Destinations

Many countries today are seeking to compete successfully in the medical tourism marketplace by advertising a wide variety of medical, surgical, and dental services in comfortable, modern facilities. 

Several countries in Central and South America have developed strong reputations for cosmetic and plastic surgery and dental care (Hancock, 2006; Schult, 2006; Woodman, 2007). Some destinations in Asia are particularly popular for orthopedic and cardiac surgeries. Thailand, India, and Israel are well-established medical tourism destinations, attracting large numbers of foreign patients and generating substantial revenue from the services provided. These countries have large, modern medical facilities that are staffed by well-trained physicians who perform complex procedures, such as minimally invasive/off-pump heart surgery, correction of congenital cardiac abnormalities in children, thoracic organ transplantation, and implantation of mechanical cardiac devices (Appleby & Schmidt, 2006; Lancaster, 2004). Thailand's international hospitals have a reputation for having modern, high-tech equipment, excellent quality medical care, and superior hospitality services (Horowitz et al., 2007; Horowitz & Rosensweig, 2007). India has a reputation for high quality care in a number of major hospitals (Connell, 2006; Horowitz & Rosensweig); and Israel has emerged as a popular, medical tourism destination due its reputation for the high standards in the care that it offers (Edelheit, 2008; Fried & Harris, 2007). Israel is well situated geographically with relatively easy flight access from Europe, Africa, and Asia. Many of Israel's facilities maintain regular contacts with major medical and scientific research centers abroad; and Israel is frequently the host venue for international conferences focusing on a variety of medical topics (Gradstein, 2008).
(http://trendsupdates.com/the-healthcare-traveller)

(http://www.imoak.com/)
II. Medical tourism in Asia

Medical tourism is said to be the second most popular industry nowadays. The increase in the number of medical tourists each year denotes that the medical tourism industry will soon be on the boom. In accordance with that of the world, Medical tourism in Asia is booming. Growth pace: “Medical tourism in Asia a $500 million industry growing by 20 per cent to 30 per cent a year, expected to grow to $4.4 billion by 2012, said Mr. Kenneth Mays, marketing director of Bumrumgrad Hospital, India. The number of medical tourist visits is swelling by 20 to 30 per cent a year. “But a recent study estimated potential revenues to be much higher.” Medical tourism is growing rapidly, far more than the 4 to 6 per cent growth in general travel bookings predicted for 2006

The results and expectations above stem from the commonest medical treatment such as joint replacements, facial and dental surgeries, heart care and cancer care, barrenness and health checkup in Singapore, gender reassignment surgery and health checkup in Thailand, plastic surgery and health checkup in Malaysia, Surgery and disease management in India, and plastic surgery in Korea.

In Asia, the main characteristics of Medical tourism that attract an enormous number of patients from all over the world are also: low cost supported by advanced technologies, medicine and surgery, short waiting time, treatment procedures’ availability – providing more options, wealth of attractions for holiday and vacation. These features of Medical Tourism has already been clarified in the previous part and also will be specified in details of  the most typical and fruitful medical tourism systems in some of Asian countries. 
(http://www.smarttravelasia.com/MedicalTourism.html
http://business-in-asia/asia/medical_tourism.html
http://www.asianhhm.com/healthcare_management/health_tourism.htm)
The evidence of medical tourism’s flourish in Asia can be drawn from an international comparison in terms of price of the most typical medical procedures between the US and most well known countries for Medical tourism in Asia. 

International Price Comparisons: Selected Surgeries
	Procedure
	US Cost
	India
	Thailand
	Singapore

	Heart Bypass
	$130,000
	$10,000
	$11,000
	$18,500

	Heart Valve Replacement
	$160,000
	$9,000 
	$10,000
	$12,500

	Angioplasty
	$57,000
	$11,000
	$13,000
	$13,000

	Hip Replacement
	$43,000
	$9,000
	$12,000
	$12,000

	Hysterectomy
	$20,000
	$3,000
	$4,500
	$6,000

	Knee Replacement
	$40,000
	$8,500
	$10,000 
	$13,000 

	Spinal Fusion
	$62,000
	$5,500
	$7,000
	$9,000


Table 1: International price comparisons
(http://www.csmngt.com/medical2.html)
We have presented the numbers in a diagram above. From the diagram, it is easy to see that the savings can be substantial, ranging from 75% to 95%. 
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Figure 2.1: Comparisons in term of costs among countries between US and India, Thailand, Singapore
(http://www.csmngt.com/medical2.html)
The overall comparison can be presented as follow: 
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Figure 2.2: Comparisons in term of costs among countries
(http://www.hhnmag.com/hhnmag_app/jsp/articledisplay.jsp?dcrpath=HHNMAG/Article/data/12DEC2008/0812HHN_Scope_DataPage&domain=HHNMAG)
Most of the countries that have less cost in comparison with the US – the nation that has most advanced medical technology and advanced medical treatment – are Asian ones with the highest average cost of only 35% of the US, with huge numbers of medical tourists traveling in, especially in Thailand, India, and Singapore: 1,2 million, 450,000 and 410,000 respectively. Moreover, the JCI (Joint Commission International) accreditations– certificates of international standards for safe practices achieved by these countries were also remarkable, 13 in Singapore, 10 in India, and 4 in Thailand. (For details of JCI, see Appendix 1)

McKinsey also noted in its report that 45% of North American medical tourists travel to Asia for care, compared to 26% to Latin America, 27% traveling within North America and 2% going to the Middle East. Medical tourism and medical traveling are proliferating around the globe.

The trend of medical tourists flooding to Asia has proved a huge contribution to the world economy in general and Asia economy in particular. Asia’s medical tourism industry is considered as a burgeoning industry. In 2006, its growth increased by 6% in comparison with 2005 and expected to be worth at least US$4 billion by 2012 for the reason that The industry in Malaysia, Thailand, Singapore and India, currently worth around half a billion dollars a year in Asia, is projected to generate more than US$4.4 billion by 2012. This is proving a windfall for the travel and hospitality sector – a highly attractive niche for travel agencies and the hospitality sector. Researches on this rapidly-growing business shows a medical tourist spends average US$362 a day, compared with the average traveler’s spend of US$144.

India’s medical tourism business is growing at 30 per cent per year and is forecast to generate at least US$2.2 billion a year by 2012. Singapore is targeting to attract one million foreign patients annually and push the GDP contribution from this sector above US$1.6 billion, while Malaysia expects medical tourism receipts to be in the region of US$590 million in five years’ time.

Spin-offs: The development of hospitality sector and travel agencies boosts the spin-offs, which extend well beyond the medical, travel and tourism sectors. These spin-offs have attracted strong government interest across Asia, and efforts to woo medical tourists have added further impetus to the growth.

What has been seeing now is an increase in the number of service providers in the industry specializing to meet the needs of this market, with tailored packages and services, and building partnerships with treatment providers to increase their catchment of customers.

Alongside with the growing number of surgery options from hospitals, many travel agencies have developed specialized packages, including a broad choice of rehabilitation and leisure activities, which can be integrated with the healthcare options. 

Joint ventures: there appears joint ventures between hospitals and travel \partners: Hospitals and travel partners are actively working together to offer customised medical packages to travellers and their families. Such opportunities for travel agents are on the increase throughout Asia, as more patients are looking to travel to safe and trusted locations to take treatments. That’s why it’s important that the medical facilities and travel industry work together to create a single, compelling proposition for customers – one which is cost effective, and combines the convenience of air travel with their treatment and a well-deserved post-operation holiday at the same time – if that’s what they desire.

Then in order to receive attention for the development of both medical and travel industries, health marketing strategies are put forwards: versatility of sales strategies, quality medical services, relative lower medical fees, instant services, health travel brand image creation, etc. Now, these development strategies have helped create Thailand’s unique competitive edge in the international travel market, for example. 

In the next part, insight looks in to India, Thailand and Singapore will reveal the secret why they are 3 most typical and well known countries for medical tourism in Asia. These countries will be discussed in terms of Cost, Main fields of treatment, Quality, “Tourism”, Current status of Medical tourism Promotion, trend, and Contribution to Economy. Also, a small discussion on Vietnam medical tourism state will be shown as a potential market for medical tourism to develop.
(www.cbc.ca/news/background/healthtourism.html
http://www.aorn.org/News/July2008News/MedicalTourism/)
1. Case study 1: Medical tourism in India

	[image: image19.jpg]Mapping the growthpath

SAARC Airica MiddleEast  US Europe
o of Mediaal B50 76,000 78,000 3,000
Touristsinlnda
Exp GrowthRate 10% 10% 15% 20% 20%
MGtiETor Tiaver Lackef LaeKof ‘Beter Tt Laiig

fadlities fadlies  qualitycare waitingperiod
fitermational Singapore,  Europe,US,  Dubai Europe,  Latin Turkey, Dubai
Competition Thailand Singapore  US,Thailand  America,

Singapore

PridngPremium - 50% 100%  100%
Ol Aftradiveriess ™ * FHEHEH EHEETREK

Sourcefor giaphs: FeedbadcVentures, Healthare Advisory Pradise]




Graph 2: Mapping the growth path of India Medical tourism
(http://www.financialexpress.com/printer/news/406280/)


“Medical Tourism India - Where the entire world meets for the best in Health Care”, India is considered the leading country promoting medical tourism; and now it is moving into a new area of "medical outsourcing," where subcontractors provide services to the overburdened medical care systems in western countries. Looking at the graphs, it’s recognized that the greatest impetus for the growth of medical tourism in India is the difference in the cost, the increasing world-class medical facilities available and short waiting period in here. The typical patients visiting India on medical tourism are those who long for quick and effective cure of the diseases almost from Europe, Middle-East and Canada and all over the world.
(http://www.smarttravelasia.com/MedicalTourism.htm)
· Cost:

 In terms of cost, high health care costs in developed countries, has patients looking overseas for medical treatment. Taking advantage of this, India is capitalizing on its low costs and highly trained doctors to appeal to these medical tourists.  Medical treatment in India is often only 1/5 of the cost in the West. The reasons can be cheaper airfare and traveling cost. Add to this the cheap airfare and traveling cost which means that people in need have the options to combine their medical requirements with tourism at practically no extra expense. Even considering the cost of air travel and luxury hotel accommodation (if required), the cost savings comes out to be 40-80% of what is in the USA, for example. A simple rhinoplasty costs 2.64 Lakh in US, but will only cost around 50,000 Rs in India. Likewise a face lift costs 5.28 Lakh in USA but costs only 1.5 Lakh rupees in India. If such is the difference then who is not tempted to avail the dual benefit of cure for sure and explore for sure. 
(www.cbc.ca/news/background/healthtourism.html)
· Main fields of treatment:

 Along with low cost is a wide range of medical treatment offered. India provides world class medical facilities with hospitals and specialized multi specialty health centers providing their expertise in the areas of Cosmetic Surgery, Dental care, Heart Surgeries, Coronary Bypass, Heart Check up, Valve replacements, Knee Replacements, Eye surgeries, Indian traditional treatments like Ayurvedic Therapies and much more, practically covering every aspect of medicine combining modern treatments with traditional experience.
(http://www.indiahealthvisit.com/health-tourism-india.htm)
· Quality: 

Regarding with quality, the improved medical facilities in India prove India to be the best destination for medical tourism India. The best known medical doctors and the latest of all medical and health facilities are available in India making it the favorite choice among the countries providing medical tourism. The quality of services found in India is often better than found in United States or United Kingdom. India has one of the biggest private hospitals in the world. Many of them are affiliated with top world medical institutes like Harvard Medical and John Hopkins. A number of these hospitals are also accredited by JCI, USA, or ISO. These medical centers have the infrastructure, experience and the setup for quality conscious medical tourism patients from the West, latest technology with Western standard. The country is not only improving as a tourist destination but also a medical tourism destination where various medical treatments are performed by qualified professionals using the latest technology at par with western standards at only a fraction of the price. “High qualified team of doctors – a mighty influence in medicine across the world.” Today Indian doctors have become a mighty influence in medicine across the world - from North America and Great Britain to East Africa, Malaysia, and Singapore. 

Thus, it is said that the growth of medical tourism in Indian sector has now alarmed the U.S. based hospitals because of the rapid growth of patients coming to India to accomplish medical treatments by being attracted to lower costs and apt services.
· “Tourism”:

 In addition to low cost, high quality, one of the factors that make India the most attractive place of medical tourism is its tourism attractions. India is always a point of attraction due to its heritage and culture and one of the oldest known civilizations to the world and draws a fair number of tourists from around the world. Medical Tourism in India is one of the best options available to people across the globe. Millions come every year to get treated and then enjoy their recuperative holidays across India. People from different walks of life cut across the entire span of the globe come to India to have their treatments done with peace of mind. In a recent publication India has been voted as one of the Top Destination from around the world followed by Thailand and Italy. India drawn to the country's awe-inspiring travel scene marked by its Temples, the breathtaking Himalayas and its rich culture.
(http://www.indiahealthvisit.com/health-tourism-india.htm)
· Current status of Medical tourism promotion and trend:

 For the popularity of medical tourism, the government has setup Bangalore Health City and established MT Department with collaborated efforts of Federation of Indian Chambers of Commerce and Sector, from the base of promoting private enterprise involvement in the sector since 1991. Now, therefore, India is promoting its healthcare sector as a tourist attraction. As mentioned earlier, it is considered the leading country promoting medical tourism and now it is moving into a new area of "medical outsourcing," where subcontractors provide services to the overburdened medical care systems in western countries.
(http://www.tier.org.tw/eng2008/eng_analysis/FS200904.asp)
· Contribution to the economy: 
Accordingly, Medical tourism in India has made a huge contribution to Asia’s GDP: To promote Medical tourism, India government is helping in issuing medical visas to the country, which in turn will bring more and more health tourists. Its leadership in the industry of medical tourism has led its estimate of 40 percent growth turn into reality this year. India’s medical tourism business is growing at 30 per cent per year and is forecast to generate at least US$2.2 billion a year by 2012 - by six times in comparison with US$ 310 million in 2006 (statistics from Government and private sector studies in India). India's National Health Policy declares that treatment of foreign patients is legally an "export" and deemed "eligible for all fiscal incentives extended to export earnings." Hence, hospitals in India have a very bright future. India is the largest democracy in the world, is one of the fastest growing 

For the advantages of Medical tourism discussed above, India, as the largest democracy in the world is regarded as the key to healthier life.
(http://www.indiahealthvisit.com/health-tourism-india.html)
2. Case study 2: Medical tourism in Thailand

As ranked by Times Magazine in the UK, Thai land is “The world’s cheapest medical & health market” and has been the goal for Americans. While, so far, India has attracted patients from Europe, the Middle East and Canada and initially attracted people who had left that country for the West; Thailand treated western expatriates across Southeast Asia. Many of them worked for western companies and had the advantage of flexible, worldwide medical insurance plans geared specifically at the expatriate and overseas corporate markets. The tourism sector has long been Thailand’s major economic development focus. Since the medical standards are considerably high in Thailand, it became known for its gender reassignment surgeries since the 70s. In recent years, the government’s active promotion of marketing strategies related to integrated tourism and medical planning has successfully facilitated Thailand’s competitive edge in the world travel market.
(http://www.smarttravelasia.com/MedicalTourism.html)
(http://www.medicaltourismco.com/thailand-hospitals/medical-tourism-Thailand.php)
(http://www.tier.org.tw/eng2008/eng_analysis/FS200904.asp)
· Cost:

The hospitals in Thailand deliver a "Mercedes product at a Toyota price”. That fact builds up a good reputation for Thailand in terms of cost. For example, Bladder surgery consuming US$25,000 in the USA costs only around US$3,000 at Bumrungrad, the most famous hospital in Thailand. 

· Main fields of treatment: 

As recognized from over the world, The Main fields that Thailand is famous for are often gender reassignment surgeries (70s), popular Thai massage. 

· Quality: 

Bimurungard Hospital became the first JCI certified hospital in Asia in 2002; listed as top 10 world-class tourist spot in Newsweek. Bumrungrad is probably the best-marketed hospital in the world.  Their fame is well deserved, but their marketing staff and management have put a tremendous effort in being “The” medical tourist hospital that potential patients in the Western world have heard of, specifically through news reports on ABC and CBS as well as multiple appearances in Newsweek. Moreover, there is construction of travel medical centers in Bangkok, Phuket Island, and Chiang Mai; promotion of Medical VIP Card for life-time services, and Bangkok Hospital with translators for 29 languages. It’s certainly very difficult to compare the level of skill in physicians and nurses for two world-class hospitals like Bumrungrad and BMC.  They boast similar proportions of foreign-trained doctors, especially those trained in the US and EU.  Nursing staff are professional and abundant in both and interpreters are available in a large number of languages.  BMC goes a step beyond this by hiring a physician and nurse from their major patient nationalities (ie a Saudi doctor and nurse for Saudi patients) and having significant staff and facilities specially devoted to Japanese and Middle-Eastern patients, who represent a large proportion of their patient base and are generally very appreciative of services in their native language. On the contrary, Bumrungrad International says it is a one-stop medical centre where patients have access to over 900 internationally trained medical specialists under one roof. These facts prove Thailand to have a high qualified medical infrastructure. 

· “Tourism”: 
The most well known and qualified hospital in Thailand is Bangkok’s Bumrungrad International (www.bumrungrad.com). It has won international acclaim and is Thailand’s best-known facility for health tourism. It was the first genuinely international hospital in Asia to be accredited by the US-based Joint Commission International. Foreign patients can find a comfortable lobby, restaurants, coffee and more there. Indeed it is more hotel than hospital on first looks. Patients arriving for treatment might well be guests checking in at a five-star hotel: there are concierge-style services on tap and an electronic medical-records system that eliminates paper and waiting, massive columns, high ceilings and subdued lighting at the lobby; VIP waiting lounges; boutiques and fine dining restaurants exudes a luxurious. This “total experience” is what attracts clients. Except for the occasional presence of nurses in their white uniforms exiting the lobbies and orderlies pushing wheelchairs, one would think that they are the lobbies of five-star hotels

Thailand is known in particular for its stunning natural beauty, complete with tropical islands, stunning beaches and several World Heritage sites. Visitors have several options to choose from when visiting the country for medical treatment, ranging from vibrant nightspots, huge shopping malls, and sandy beaches to Buddhist temples, national parks and much more. 

Apart from all this, medical tourists can also avail the opportunity to indulge in the popular Thai massage, which is sure to rejuvenate your senses. In addition, the Thai shopping experience is unmatched, providing visitors with excellent souvenirs to take back home, or one of the many luxury brands available here.
· Current status of MT promotion:

Thailand setup 5-Year National Development Plan Promotion in 2004, established Integration of tourism strength and promotion of medical service sector internationalization. So far, 5 hospitals have received JCI Accreditations.  Now, Bumrungrad International is focused on the "intentional medical traveller, not the accidental traveller" who might walk in with a muscle sprain, says the affable Mays, adding that "this is usually a do-it-yourself kind of person not covered by social insurance and probably with some connection to Asia." 
Like other top Asian hospitals, Bumrungrad works with the travel and tourism industry to promote medical tourism and the hospital has a partnership with Diethelm Travel, Thailand’s largest inbound tour operator, which has a travel assistance office in the hospital. New “medical tourism packages” are being developed and sold by travel agents, and the hospital also has a kiosk inside Bangkok’s international airport. This partnership has produced very limited results though as leisure travellers are not necessarily medicare seekers though it is attractive to combine a low-cost annual company check-up with a few rounds of golf. All Bumrungrad’s doctors are Thai, but more than half have international training or overseas board certification (including 200 with US Board certification). 

According to news coverage of Times Magazine (U.K) Thailand was reputed as ‘The world’s cheapest medical & health market.’ The 5-year National Development Plan implemented integrated tourism strengths in promoting medical sector internationalization. Thailand is expected to become the ‘Health Tourism Hub of Asia, Wellness Capital of Asia, and Thai Herbs for Health.’ The development scope of this plan covers: medical care services, health services, and herbal products. In the early stage of its implementation, the target development areas include: Bangkok, Chiang Mai, Phuket Island, and Su-Mei Island. Also, ten other provinces will also be developed. Other than Ministry of Public Health’s Dominance in the implementations, respective government departments will also engage in overall planning marketing, monitoring services, and price standardization, certification, regulation, biotechnology related R&D, etc. 

· Contribution to the economy:

There were 1.4 million medical tourists in Thailand in 2006 and the production value amounted to NT$20.7 billion equivalent to US$630 million/1.4 million people. In 2007, the figure increased to 1.54 million with a production value of NT$24.5 billion 1.4 million equivalent to US$ 740 million/ 1.54 million people. Medical tourists are expected to reach 2 million people by 2010. 

3. Case study 3: Medical tourism in Singapore
Singapore is a state deserving of its reputation for cleanliness, order and its ultra-high standard of private medical care. While it is by no means as cheap as say, India or Thailand, medical staffs here invariably speak a high standard of English and the healthcare infrastructure is easily comparable with that of western countries. 

Recent years, when Medical Tourism emerges and proliferates dramatically and speedily, Singapore is recognized as a Major Player in the Asian medical tourism market. This is hardly surprising, given the city state’s reputation for sophisticated facilities and advanced technology, not to mention safety and efficiency. In 2003, Singapore created Singapore Medicine (www.singaporemedicine.com), a government-industry partnership to develop Singapore as an international medical hub, not only for medical travellers but also research, conventions and education. While most international patients are either Indonesians or expatriates based in Indonesia, a “significant number” also come from Malaysia, Myanmar, Pakistan and Bangladesh, etc.
(http://www.smarttravelasia.com/MedicalTourism.htm)
· Cost: 

Critics say costs are 30 to 50 percent higher than those in Thailand, but even so they remain appreciably lower than in the US and the UK

· Main fields of treatment:

Due to scarce medical resources in neighboring countries, Singapore became the upper class’s designation for health checkups. Its low-cost health checkups and anti-aging beauty therapies have attracted a large number of tourists from the neighboring countries. Dr Yap says people visit Singapore for healthcare for many kinds of medical treatment, from “touristy” add-ons to leisure or business trips (for example, health screening or medical spas), to specific procedures (such as knee or hip replacement or cancer treatment), to emergency evacuations after natural or man-made disasters. The fields most popular with the group’s international patients are cardiology, urology, gastroenterology, dermatology, orthopaedic surgery and neurosurgery. Many patients also come to seek second opinions on treatments or on diagnoses made by their doctors back home. 
(http://www.medicalsingapore.com/singaporetravel.html)
· Quality:

 According to Singapore Medicine director Dr Jason Yap, Singapore received 374,000 healthcare visitors in 2005 and healthcare services ranged from the very high-tech (like transplants) to the standard (hip replacements) to the “medical fringe” (including medical spas). Singapore has a quarter of all JCI-accredited facilities in Asia. Singapore ranked No. 1 in Asia (No. 6 in the world) for its comprehensive health care services, according to the First Global Health Care Service Assessment conducted by the WHO in 2002 which surpassed the ranking of Japan (No. 10 in the world) and the U.S.A. (No. 37 in the world). According to a survey by The Political Economic Risk Consultancy in 2003, the medical & health system of Singapore ranked No. 3 in the world only after the U.S.A. and Australia. Thus, Singapore has high quality infrastructure: international medical hub for medical travelers, research, convention and education, rank top 15 medical care servicing industries in Asia (including Australia) thanks to:

· sophisticated facilities and advanced technology

· upper class’s designation for health checkups

· a quarter of all JCI-accredited facilities in Asia, with 11JCI accreditations

· “Tourism”: 
The Singapore Tourism Board helps healthcare providers and travel agents provide comprehensive and economical medical packages for foreign patients.  Besides pick-up facilities from the airport, appointments with the concerned doctors, hospital stays, these medical packages include recuperative facilities at a holiday resort, with sightseeing and shopping arrangements later. 
Arab Street or Kampong Glam area is a very interesting area of Singapore. It is also named as the Muslim center of Singapore. This area has beautiful old shop houses that line the streets. The highlight of the area is the grand Sultan Mosque, a fantastic building with its impressive gold dome and huge prayer hall. Arab Street itself is a riot of colorful textiles from all over Asia at very low prices. Some of the most visible items for sale are the baskets and other cane, straw, rattan and pandan leaf goods spilling out onto the pavements - from baby cradles to floor mats, hanging chairs to serving trays. These shops also stock interesting camel skin bags, cloisonnï¿½ boxes, sewing kits, and fishing tackle items for both the amateur and the professional angler. 
This is one of the motivations of health travellers along with world class medical infrastrcuture. A few days can be used in sight seeing by the medical tourist. 

Singapore seeks to be the business hub of Southeast Asia and has an expansive shopping precinct located in the Orchard Road district. Many multistorey shopping centres are located at Orchard Road; the area also has many hotels, and it's the main tourism centre of Singapore, other than the Downtown Core. The local populace also uses Orchard Road for shopping extensively. 

· Current status of MT promotion and trend: 

 Singapore engaged in ‘Singapore Medicine’ promotions in 2003 in order to reach the goal of becoming the medical center in Asia. The Americas Conference on Information Systems (AMCIS) promoted ‘MediStay’ in 2004. Currently, 11 hospitals have received JCI certifications. In order to promote wellness services, Singapore’s government websites are linked to international medical related service sites (Descriptions of visa issuance and accommodation).
(http://www.tier.org.tw/eng2008/eng_analysis/FS200904.asp)
· Contribution to the economy: 
In 2004, 320,000 patients visited Singapore. Based on ‘Singapore Medicine’ undertaken by Singapore Economic Development Board, Singapore Tourism Board, and IE Singapore, 1 million patients of foreign nationals are expected to seek medical attention in Singapore annually with a production value of US$3 billion by 2012, taking up  to 1% of the GDP, comparing with US$ 1.5 billion/ 400 people in 2005.
4. Case study 4: Medical tourism in Vietnam (in different view due to the infant – being state in Medical tourism field of VN)

Overshadowed until now by the medical tourism industries in other nearby Asian countries like Singapore and Thailand, Vietnam is slowly emerging as a potential challenger for tourist-friendly Thailand. In addition to offering surgeries of all kinds including cosmetic and dental procedures, Vietnam is a leader in traditional Chinese medicine. Acupuncture is widely practiced as a curative measure for many types of illness.

Advantages: relative novice but being gaining reputation: 

Although Vietnam is a relative novice on the medical tourism scene, it is gradually gaining a reputation for itself as a destination capable of offering a broad selection of surgical procedures with a high standard of expertise and pre- and post-operative care. The country also offers alternative medical treatments such as acupuncture, which is attracting increasing numbers of patients with conditions for which Western medicine has proven unsuccessful in treating.

· Low Cost: The surgical procedures available in Vietnam are as wide and varied, as in its competitor’s clinics, and the service, quality and prices are similar, with most surgeries costing approximately 50 percent of what they would in a developed western country. With prices that are up to 70 percent cheaper than in the west
· Offering broad selection of surgical procedures with alternative medical treatments: acupuncture, etc. (ex. Cosmetic surgery’s selection of procedures: clinics offering the usual selection of procedures, including rhinoplasty, blepharoplasty, abdominoplasty, liposuction and breast augmentation. A small number of establishments also offer orthopedic and obstetric treatment. Dental surgery is a burgeoning field as well, with both essential and cosmetic procedures on offer.)
· High standard of expertise and pre- and post-operative care: Hanoi and Ho Chi Minh City have several good eye specialists where eye exams are as common as laser surgery. Vietnam doesn't yet have the reputation for more serious procedures such as heart surgeries or hip replacements, but such operations exist and are performed with expert skill. (Discussed more in detail in cosmetic surgery – in “Main fields” part).
· A leader in China medicine – the leading Oriental medicine: Chinese traditional medicine is widely practiced in Vietnam, and there are countless practitioners that prescribe herbs and other natural medicines for various ailments. For more serious pain, most Chinese doctors are trained in acupuncture—a technique popular in the west—to relive specific types of pain.
· A wealth of attractions across the length of the country during convalescence: Pretty beach resorts are on hand for those who need to rest after surgery. Vietnam has plenty to offer medical tourists beyond treatment, and visitors can take advantage of a wealth of attractions across the length of the country during convalescence. Pretty beach resorts are on hand for those who need to rest after surgery.
Limitations: 

Despite developments in recent years, Vietnam has not yet fully realized its potential as a medical tourist hub and isn’t comparable with neighboring Thailand in terms of its medical infrastructure. Limitations in marketing strategies and in the number of English-speaking doctors available have so far prevented the country in competing with other Asian medical tourism destinations. Language – Vietnamese can be the reason making the conversation difficult. However, as these issues improve, Vietnam is seeing a significant rise in medical tourist figures.

Main fields: cosmetic surgery, dental surgery.

Cosmetic surgery is the main field concentrated on by Vietnam’s medical tourism industry with clinics offering the usual selection of procedures, including rhinoplasty, blepharoplasty, abdominoplasty, and liposuction and breast augmentation. A small number of establishments also offer orthopedic and obstetric treatment. Dental surgery is a burgeoning field as well, with both essential and cosmetic procedures on offer. 

The Vietnamese cosmetic surgery industry is based predominantly in Ho Chi Minh City in the country’s south. Doctors are highly educated and clinics offer a high level of service, quality and cleanliness. All the usual procedures like breast augmentation, tummy tucks, face lifts, rhinoplasty and liposuction are available. Hair transplants are becoming more popular in Vietnam, with the US$1,500 procedure costing a mere US$500 in Vietnam compared to in the west. 

Visitors to Vietnam’s cities will notice the signs for dentists showing a huge mouthful of straight, pearly white teeth. These local dentists can handle any regular dental work, but for more complicated surgery it’s best to look to the private sector. Dental clinics can perform root canals and caps and most offer cosmetic procedures like whitening and straightening.
(http://www.discovermedicaltourism.com/vietnam/medical-tourism/)
CHAPTER 4: CONCLUSION

I. Major findings

Medical tourism is likely to increase over the next decade as more patients are able to access the Internet and acquire information relevant to care offered overseas at an affordable price. It brings its customers a number of benefits. To begin with, medical tourism is considered to bring the patients lower medical fees, sometimes less than three times as the amount they have to pay in their home countries for the same medical service. Moreover, the patients who receive medical tourism service can save more time since medical tourism offer a shorter waiting time in order to attract the customers from other foreign countries. It also raises the living standard by providing its customers more options for their medical services. Last but not least, the patients of this kind of service can combine their treatment with entertainment and tourism. They may feel more relaxed and comfortable when enjoying medical tourism services. While some patients will benefit immensely from treatment as a medical tourist, many legal and ethical issues will also arise. The patients who participate in medical tourism may not be guaranteed for the medical services. The malpractice may occur, however, it seems to be more difficult for these patients to gain the support of the country where they have had operation than in their home countries. In order to fit the new requirement of the job, nurses themselves have to traditional tasks; nurses are expected to broaden their mind in business and management field. Potential medical tourists will benefit from the services of a knowledgeable health professional in their home country who can discuss the many issues that relate to this medical tourism. It is expected that medical tourism will provide a new role for nurses as this healthcare trend expands around the world.
In specific countries in the studied cases, each country has there own attractive features that can attract foreign patients from all over the world. They are cost effective, high qualified with advanced medical technology, different types of specialized treatments, unique and rich wealth of attraction and especially, as consequences of those, the huge contribution to the economy. Vietnam has been just joining in the Medical tourism market in recent years and gained some certain achievements like in Dental treatment, Cosmetic surgery with a rich and spectacular attractions. 
II. Limitations
Despite the great effort of the researchers, there still exist some restrictions in the research paper as follows:


Initially, it was the limited source of data that prevented the authors from extending the scope of the study. The paper only offered the information of the development of medical tourism in few countries such as Thailand, India, Singapore and Vietnam. Although there is a variety of material on the internet, it was difficult for people to control its reliability as well as validity. As a result, the information given in the paper must be restricted in order to make sure that it would reflect the growth and the trends of medical tourism exactly.


Secondly, the major finding does not cover all the parts that the research questions concerned in the introduction part. The roles of nurses could not be discussed in each case study due to the lack of material as well as the generalization of roles of nurses all over the world. Consequently, it is impossible for the researchers to specify roles of nurses in each country. In addition, despite the availability of data related to the topic, there was little material that mentions to the roles of nurses. As a result, the researchers only referred to the general roles of nurses such as caregivers, advisors and so on. Moreover, since Vietnam has been a novice person in Medical tourism, it was difficult to explore materials that suit the categories of benefits, disadvantages, role(s) of nurses and its contributions to the world economy. To some extent, only some main points were discussed in details and some how those should have provided audience some key information about Vietnam Medical tourism. 
Because of time and financial limitations, this study cannot be completed as researchers’ expectation. It must be more reliable and vivid if the researchers could ask for consultation from experts in this field or go abroad for thorough study. Most the information was obtained through reading the materials on websites (the reliable ones) and discussing.

III. Contribution of the study
Despite the limitation mentioned above, to some extent, this paper can make some certain contribution. Once finished this paper might be considered one of the materials for other further academic studies. In addition, this might be used as a useful medical handbook of overall information for those who want to experience medical tourism.
IV. Suggestions for further study
Due to some limitations mentioned above, any further study can take advantage to develop to make improvement in terms of changes in role(s) of nurses in each country as well as further deep study on Medical tourism in Vietnam – a novice country in the Medical tourism market.
APPENDICES
JCI, Keneth Mays, attachment of current Status of MT sector Development in Major Nations around the world 

1. The JCI: 

Due to increasing demands for improved quality and safety internationally, the Joint Commission International (JCI) in 1999 implemented an accreditation program to create international standards for safe practices. While accreditation can improve healthcare within various countries, it has had the side effect of benefitting medical travelers who seek out care within those countries, according to David Jaimovich, MD, chief medical officer for JCI and Joint Commission Resources.

There are many reasons a facility would pay the average $41,000 for JCI accreditation, aside from a desire to improve quality and safety, Jaimovich said. Accreditation can also reduce risks by standardizing patient care processes, achieve better outcomes through measurable quality indicators, decrease costs by diminishing waste, and potentially increase medical travel-a significant financial incentive, he added.

"Accreditation is now being looked upon by insurers, government and nongovernment agencies, and global employers as a way to gauge whether a healthcare organization is a safe one for their constituents," Jaimovich said.

As of May 28, JCI had accredited 178 organizations in 32 countries, with 134 having applied to go through the process in 2008

The accreditation program requires a facility to demonstrate acceptable compliance with specific standards (e.g., ambulatory care, care continuum, clinical laboratory, disease- or condition-specific care certification, medical transport), which were updated as of 2008, as well as an overall compliance with International Patient Safety Goal requirements. There are grace periods for facilities to correct compliance with any standards that are not up to par with JCI requirements, and accreditation must be renewed every three years.

Despite the accreditation process, American patients traveling abroad would be wise to do their own research before signing up for surgery overseas to reduce overall risks. "There will be some risks with respect to patient safety due to poor communication," Yoon said. She added that cultural differences might also affect qualitative patient care.

"There is always some risk involved, even here in the United States," said Cynthia Spry, RN, MA, MSN, CNOR, an infection control consultant who works internationally. "But you can increase the odds of getting quality care by reviewing the surgeon's resume and talking with someone who has had surgery under this surgeon."

AORN's national OR Committee on Perioperative Practice is also addressing how surgical programs abroad may impact surgical volumes in the US.

2. Kenneth Mays 

Bumrungrad’s marketing director.

3. Attachment Current Status of Medical Tourism Sector Development in Major Nations around the World     
	Country
	U.S.A.
	Cuba
	Switzerland
	South Korea

	Development Focus 
	Medical & health
	Medical & health 
	Medical 
	Medical 

	Production Value/No. of People / 

(Medical Tourism )
	● No official data available  
	● US$40 million in 2002

● 20% annual growth from 2003 
	● No official data available
	● No official data available

	Current Status of Promotions
	● Medical center development features and continual R&D of energy medicine  
	● Government dominance in hospital, spa, clinic investments   
	● Provision of state-of-the-art medical technology, treatment of major illnesses and provision of long-term care for recovery/rehabilitation  
	● Establishment of ‘Korea Hospitality in Healthcare’ in 2007 and medical tourism market development. 

● Establishment of ‘Korea Healthcare Sector Promotion Agency’ to promote medical travel. Appointment of hospitals as tourism institutions that provide one-station medical services.  

● Construction of medical resorts by Berjaya Corp. in Jeju and Malaysia expected to be completed in 2011.  

	Features
	● Treatment of major illnesses and provision of long-term care for recovery/rehabilitation 
	● Adoption of the low-cost strategy to attract tourists  
	● Provision of online medical services  

● Provision of quality long-term care/recovery 
	● Plastic surgery tourism  

● Korean medical tourism (dermatology, beauty seminar, hair styling)  

● Treatment & recovery within the duration of travel.  

	Cases
	● Mayo clinic in Minnesota is the largest private medical system in the world.  

● New York-Presbyterian Hospital/Colombia University Medical Center)

● Cleveland Clinic
	● No official data available
	●Swiss Leading Hospital


	● ‘Jaseng Hospital of Oriental Medicine’ targets natural Korean therapies for spinal/joint pains, dieting. Provision of tailor-made Self-Experience Course Services  


	
	Thailand
	Malaysia
	Singapore
	Philippines

	Development Focus 
	Medical & health 
	Medical 
	Medical 
	Medical & health 

	Production Value/No. of People / 

(Medical Tourism )
	2006

US$630 million/1.4 million people  

● 2007 

US$ 740 million/1.54 million people 
	● 2005 100,000 people

● US$ 60 million by 2010
	2005

US$ 1.5 billion/400,000 people  

●US$ 3 billion/1 million people by 2012  
	● US$ 50 million/700,000 people  

	Current Status of Promotions
	● 5-Year National Development Plan Promotion in 2004. Integration of tourism strength and promotion of medical service sector internationalization. Thailand is expected to become the ‘Health  Tourism Hub of Asia’, Wellness Capital of Asia, and Thai Herbs for Health’  

● 5 hospitals received JCI Accreditation in 5 hospitals.  
	● 8th Malaysia Plan, 2001-2005 in 1998 incorporated ‘Globalization-Health tourism as one of the six agendas.  

● Co-organized by private hospitals, hotels, and travel agencies.  

● Fast passes for patients and immediate relatives.  
	●Advisories by Health Services Working Group(HSWG) in 2002 

● Promotion of Medical Care Program (Singapore Medicine) in 2003 targeting Singapore’s becoming a medical care center in Asia.  

● Promotion of ‘MediStay’ by Americas ‘Conference on Information Systems' (AMCIS) in 2004.  

●11 hospitals received JCI accreditations.  

● Disclosure of  medical fees, government website links, etc. (descriptions of Visa, accommodation)  
	●Medical tourism sector incorporated under incentive category of investment priorities, which entitled investors to income tax exemptions/reductions for 4~8 years.

● One-step passes provisioned in ‘The Philippine Medical Tourism Program, PMTP’, certifying institution personnel training, etc., that target becoming the medical & health core in Asian regions.   

	Features
	● Provision of specific medical acts, professional medical care. 

● Provision of low-cost professional medical care. 

● Instant services 

● Largest gender reassignment surgery market in the world 

● Quality tourism resources
	● Low costs

● Customer group target: the upper class in Indonesia 

● Quality tourism resources
	● Targeting patients’ privacy, simple, fast, and convenient access.  

● Anti-aging beauty therapies and low-cost health checkups 

● High-quality tourism resources.
	● Non-mainstream therapies 

● Traditional massage-Hilot

	Cases
	● Construction of travel medical centers in Bangkok, Phuket Island, and Chiang Mai; promotion of Medical VIP Card for life-time services  

● Bangkok Hospital with translators for 29 languages  

● Bimurungard Hospital became the first JCI certified hospital in Asia in 2002; listed as top 10 world-class tourist spot in Newsweek  

 
	● Pantai Hospital (Kura Lumpur)

● Mahkota Medical Center (Malacca)

● Loh Yuan Lye Specialists Center (Penang)
	● Parkway Group Healthcare Medical Referral Center

● Raffles International Patients Center

● These two proprietors rank top 15 medical care servicing industries in Asia (including Australia).  
	● Quezon City-Health and Wellness Center

● Retirement village planning undertaken by Department of Health, Republic of The Philippines  


	Country 
	India
	Dubai 

	Development Focus 
	Medical & health 
	Medical

	Production Value/No. of People / 

(Medical Tourism )
	● 2006

US$ 310 million/1 million people

● US$ 2 billion by 2012  
	● No official data available

	Current Status of Promotions
	● Promoting private enterprise involvement in the sector since 1991

● The government’s setup of Bangalore Health City and establishment of Medical Tourism Department with collaborated efforts of Federation of Indian Chambers of Commerce and Sector.   
	● Dubai Medical Center is one of the latest town building programs. With assistance of Harvard Medical School, it shall become a comprehensive medical institution and research unit by 2010 that meets customers’ demand for one-stop shopping’ services.

● Dubai permits independent hospital funding. Foreign investors are entitled to tax exemptions.

	Features
	● Active development in the south regarding health promotion through herbal medicine in traditional medicine in India    

● Quality tourism resources
	● Quality medical techniques and tourism resources  

	Cases
	● Apollo Hospitals Group is the largest medical group in Asia with 35 branches.  

● Bangalore Health City
	● Dubai Health City planning covers academic medical centers such as Harvard Medical School Dubai Center, medical services (Mayo Clinic branches), medical centers in different countries, long-term care, pharmaceutical companies, Villa Clinic, etc.  
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